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President’s Report 

WG “Contract Conditions” 

 EIC Contractor’s Guide to the FIDIC MDB Harmonised Contract has been 
published in the October edition of the International Construction Law Review 

 FIEC/EIC Position Paper on project administration in CEE countries has been 
forwarded to the European Commission 

WG “Africa” 

 Preparations for 2nd EIC-EC Round Table on Infrastructure  on 8 or 9 February 2012 
are underway 

Contacts with CHINCA, OECD and World Bank 

 Meeting with CHINCA and CICA in Berlin on 22 September 2011 

 CICA-FIDIC-HOPs Meeting  in Luxemburg on 11 October 2011 

 EIC participation in “4th UN High-Level Forum on Aid Effectiveness” in Busan 
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President’s Report 

EIC Internal Business 

 Strategic goal to improve internal & external visibility of EIC despite 

limited resources 

 New periodic EIC Online Newsletter as of 1st quarter 2012 

 Additional resources in the Secretariat necessary 

  Content: All EIC activities, but also international construction-related 

news from EU, EIB, World Bank, etc. as well as from FIDIC or others 

 Ad-hoc Working Group “Public Relations” is advising the Secretariat 

 Challenge: How to make the EIC Newsletter both attractive and relevant ? 
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Election of Board Members 

Michel Démarre ( F / President) 

George Demetriou (GR / Vice-President) 

Uwe Krenz (D / Treasurer) 

Karl-Heinz Strauss (A) 

Jules Janssen (B) 

Svend Erik Clemmensen (DK) 

Juan Antonio Santos de Paz (E) 

 

Juha Höyhtyä (FIN) 

Duccio Astaldi (I) 

Peter de Ridder (NL) 

António Mota (P) 

Per Nielsen (S) 

Emin Sazak (TR) 

Colin Loughran (UK) 
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Membership Issues 

EIC Board has discussed in the summer Board Meeting 2011 the options to 

improve EIC Communication & Marketing capacity 

 EIC Board suggests two new tools: 

Internally, EIC Secretariat should inform member companies directly, 

systematically, and periodically about the EIC activities 

Externally, EIC Secretariat should communicate EIC’s policy positions more 

efficiently through electronic Fact Sheets and Issue Briefs to European Institutions 

and – with the help of Member Federations – to national policy-makers 

New EIC Communication Strategy can only be implemented with the 

professional support of PR experts and additional resources in the 

Secretariat 
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EIC Online Newsletter: 
Criteria from the WG „PR“ 

• Attractive Layout 

• Simple Structure 

• Easy Navigation 

• Relevant Content 

• Regular Interval 

• Comprehensive Mailing list 

• Manageable CM-System 

 

Membership Issues 
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EIC Calendar 

EU Commission, 

EP, Council, EIB 

World Bank, 

EBRD. AfDB, 

AsDB, IADB 

Working Groups, 

Position Papers, 

Conferences, Policy 

Meetings, Speeches, 

Any type of ad  

hoc news not 

belonging to 

other categories 

Information from 

Member 

Federations 

Spot for Sponsors 

or Associated 

Members 

Basic Info about EIC 

Project(s) of 
the month 

Presentation  of 

interesting 

projects 
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EIC Budget & Subscriptions 2012 

New Communication Strategy cannot be financed from current budget 

2011 EIC subscription fees still adhere to the historic classification of 1984 

and do not reflect the  significant changes within the industry since then 

Board Proposal: Accept the historic classification as the starting point and 

make adjustments based on 2 pillars  “GDP”  &  “International Turnover”  

Consequences:  

A fee reduction for GR (small) and the UK (significant) 

Minor adjustments for most of the Member Federations, i.e. CH, DK, FIN, NL, P, S 

Average increases for D, F and I bearing in mind their already high fees, and also for B 

Sizeable increases for A, E and TK given their large International Turnover 
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ENR Statistics 2010 
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ENR Statistics 1995 - 2010 
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EIC Chinese Japanese U.S. Other

Whilst European international contractors are still a major power in the international 

construction business, their business share (as well as that of U.S. and Japanese 

competitors) is currently decreasing. By contrast Chinese international contractors 

are expanding their market share (through pure construction export). 
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EIC Contracts Statistics 2010 - Turnover 
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EIC Contracts Statistics 2010 – New Contracts 
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Working Group “Contract Conditions” 

Joint FIE-EIC Initiative on Contract Administration in CEE countries 

 Joint Position Paper forwarded to EU Commissioners and Rom. PM on 6/5/2011 

 FIDIC and EFCA did not co-sign due to ongoing talks with the Rom. Government 

 Meeting between FIEC Director and DGs REGIO & MARKET on 15/9/2011 

 EU-Commission is well aware of the situation but does not see any legal grounds 

for intervention because Romania has not violated any European regulations 

 Should EIC (and FIEC jointly) propose an amendment to the EU Structural Funds 

Regulations on the World Bank Procurement Guidelines: 

• 2.38  Conditions of Contract  

 The contract documents shall clearly define the scope of work to be performed… , the rights and obligations of 
the Borrower and of the… Contractor, and the functions and authority of the Engineer… , in the supervision 
and administration of the contract. In addition to the general conditions of contract, any particular conditions 
for the specific goods, works, and non-consulting services to be procured and the location of the project shall be 

included. The conditions of contract shall provide a balanced allocation of risks and liabilities.  
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Working Group “Contract Conditions” 

FIDIC standard contract forms Updates 

 Test Edition of FIDIC Yellow Book 2nd edition is delayed 

 Update work on FIDIC Red & Silver Books 2nd edition has begun 

 Update work on the Dredging Contract 

 New standard form for Tunnelling works?  

 Guide for FIDIC Gold Book (DBO) is available 

 

 FIDIC is requesting pro-active EIC collaboration on the following projects: 

 DBO “Brown-field scenario” 

 FIDIC Yellow Book Subcontract 
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Working Group “Africa” 

EIC shall propose to EU Institutions (Commission, Parliament, Council) and 

EIB a European Financial Instrument  for Infrastructure in Africa   

Objective is to facilitate concessional bank financing to African states for 

infrastructure projects carried out by the European construction industry 

EIC WG “Africa” has adopted a lobbying roadmap and intends to finalise 

the concept by the end of January 2012 in time for the EC-EIC-EFCA 

Roundtable on Infrastructure in ACP Countries 

Some difficult issues to resolve, such as: Legal basis for such an 

instrument (EIB or EU), Compliance with OECD Rules on Untying of Aid, 

minimum interest rates, debt sustainability, possibility of barter deals 

including European oil & gas, mining companies 
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2nd Roundtable with EC on Infrastructure  
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 EIC companies PPP’s project value (in M $) 

EIC Sector Non OECD OECD Africa Asia

Central/South 

America Europe

Middle 

East

North 

America

Oceania/

Australia Grand Total

Airports 1.816 18.727 747 1.541 600 17.058 76 520 20.542

Ports 240 2.376 100 881 28 1.608 2.616

Rails 3.069 26.922 2.825 361 244 26.405 155 29.990

Roads 17.275 127.168 268 1.260 18.581 106.345 54 15.603 2.333 144.444

Water 3.126 6.798 1.116 1.340 682 3.674 1.298 151 1.663 9.925

Total 25.526 181.991 5.056 5.383 20.134 155.090 1.428 15.754 4.672 207.516

Source: Public Works Financing (PWF), European International Contractors (EIC)

Region

EIC PPP Statistics was presented for the first time in Athens (October 2010) 

EIC shall send out country lists to each Member Federation in November 

(based on PWF) with specific Guidelines, also for the correction of figures  

New EIC PPP Statistics shall be presented at spring GA in Instanbul 

Working Group “Finance/PPP” 
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EU Consultation on 3rd country  
Market Access to Public Procurement 

European Commission has carried out an on-line consultation on the new 

rules for access of third-country companies to the EU Procurement Market 

EU Commission presented 3 Options for Action for analysis: 

1 = “Nothing happens” 

2 = Non-legislative approach (Guidelines & Explanatory Documents) 

3 = Legislative Initiative (A = no discretion / B = Discretion for Contracting Authorities) 

EIC and FIEC have co-ordinated with their Member Federations to 

manufacture a co-ordinated response of the European construction industry 

BUSINESSEUROPE was unable to position itself due to heavy divergence of 

views between its Member Federations, but has published on 14/10/2011 a 

critical Position Paper on China’s economic policy 
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4th High-Level Forum on Aid Effectiveness 

Follow-up Event to the conferences that adopted the “Paris Declaration”  

(2005) and the “Accra Agenda for Action” (2008) 

At the first three Fora, donors, partner countries and NGOs discussed 

amongst themselves whereas the private sector was shut out 

Busan Conference wants to outreach to the private sector and envisages a 

Private Sector Forum and a so-called Building Block on the Privat Sector 

Joint Statement on “Expanding and Enhancing Public and Private sector 

cooperation for development” 

Under the “BIAC flag”, EIC promotes a critical reference to state-owned 

enterprises, to Transparency in public procurement (CoST) and Risk 

Mitigation in Infrastructure PPPs 
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CICA-FIDIC-HoPs Meeting 

World Bank has terminated both CICA’s and FIDIC’s 2-day bilateral 

meetings 

Instead the Bank has invited both CICA and FIDIC to attend the so-called 

Heads of Procurement Meetings (“HoPs”) 

World Bank/MDBs are prepared to consult with the CICA-led  

Working Group on “Well Prepared Projects” 

World Bank/MDBs will not accept FIDIC’s Integrity Management System 

within World Bank-financed projects 

World Bank/MDBs are not prepared to make further amendments to the 

FIDIC MDB Harmonised Construction Contract  

HoPs will update the Civil Law document (French version) 
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World Bank “Program-for-Results” 

ITAG Mandate regarding the Pilot Programme on “Country Procurement 

Systems” has ended on 30 June 2011   

World Bank has considered UCS Pilot  as “not successful” 

Instead, Bank proposes a new instrument named “Program-for-Results”  

In EIC’s view, this is Sector Budget Support and raises some criticism: 

Bank does not consider a “Pilot Program” but wants to start immediately  

Value thresholds for “P4R” are much too high (50 mil. US$ for works!) 

Performance Indicators are “self-defined” by the Borrower  

Advance funding up to 25% of the program value is a possibility 

Corruption allegations shall be “self-investigated” by the Borrowers! 
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FIEC Report 

 

 

Luisa Todini 

FIEC President 
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Next EIC General Assembly 

 

Istanbul, 27-28 April 2012 
 

Workshop (Draft title)  

“Opportunities for European contractors 
following the Arab spring” 
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EIC Workshop on „High Quality and  
Fair Competition of Africa‘s Infrastructure Market” 

 

 

Introductory Remarks 

 

Michel Démarre 

EIC President 
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EIC Workshop on „High Quality and  
Fair Competition of Africa‘s Infrastructure Market” 

Source: IMF, The Economist 

World‘s 10 fastest growing economies (Annual average GDP growth, in %) 

2001 - 2010 2011 - 2015 

Angola 11.1% China 9.5% 

China 10.5% India 8.2% 

Myanmar 10.3% Ethiopia 8.1% 

Nigeria 8.9% Mozambique 7.7% 

Ethiopia 8.4% Tanzania 7.2% 

Kazakhstan 8.2% Viet Nam 7.2% 

Chad 7.9% Congo 7.0% 

Mozambique 7.9% Ghana 7.0% 

Cambodia 7.7% Zambia 6.9% 

Rwanda 7.6% Nigeria 6.8% S
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EIC Workshop on „High Quality and  
Fair Competition of Africa‘s Infrastructure Market” 

Source: ENR 

in bn. US$ 


